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Second Wind Gives Men Second Chances

A few years ago, Carmen Guidi read a book that changed 
his life and, in turn, the lives of many others—from 
homeless men, women, and children to university students 
and professors. 
 Carmen is a hometown boy. He lives just outside the 
YLOODJH�RI�1HZ¿HOG��1<��ZKHUH�KH�UXQV�*XLGL¶V�&ROOLVLRQ�
6HUYLFH��D�IDPLO\�EXVLQHVV�VWDUWHG�E\�KLV�IDWKHU��³,I�,¶P�
twenty miles from home,” he admits, “I get nervous.”
 If he wanted to remain comfortable, Carmen never 
VKRXOG�KDYH�UHDG�'DYLG�3ODWW¶V�5DGLFDO��7DNLQJ�%DFN�<RXU�
Faith from the American Dream.�³<RX�DQG�,�FDQ�FRQWLQXH�
with business as usual in the Christian life and in the 
church as a whole,” Platt writes, “enjoying success based 
RQ�WKH�VWDQGDUGV�GH¿QHG�E\�WKH�FXOWXUH�DURXQG�XV��2U�
we can take an honest look at the Jesus of the Bible and 
dare to ask what the consequences might be if we really 
believed him and really obeyed him.”
 “Radical woke me up big time,” Carmen says. 
“Twenty-six thousand children die everyday? Are you 
kidding me? Is that real?” Carmen was shocked, inspired, 
DQG�PRWLYDWHG�WR�GR�VRPHWKLQJ²DQ\WKLQJ²EXW�GLGQ¶W�
know where to start. So he phoned Platt. Although getting 
through to a bestselling author and megachurch pastor 
LVQ¶W�WKH�VLPSOHVW�RI�WDVNV��ZKHQ�&DUPHQ�GHWHUPLQHV�WR�GR�
VRPHWKLQJ��KH�GRHVQ¶W�JLYH�XS��
� 3ODWW¶V�DGYLFH"��³*HW�RXW�RI�\RXU�FRQWH[W�´�
� ,Q�&DUPHQ¶V�FDVH��WKDW�ZRXOG�PHDQ�JHWWLQJ�RXW�RI�
1HZ¿HOG��0RUH�VSHFL¿FDOO\��3ODWW�UHFRPPHQGHG�WUDYHO-
ing to Haiti to assist with ongoing relief efforts following 
WKH�PDVVLYH�HDUWKTXDNH�LQ�������7KLV�ZDVQ¶W�H[DFWO\�WKH�
DGYLFH�&DUPHQ�ZDV�KRSLQJ�IRU��³,�GRQ¶W�GR�DLUSODQHV�´�KH�
responded. That soon changed. 
 In February 2011, DW�WKH�DJH�RI�����&DUPHQ�ÀHZ�WR�
+DLWL��,W�ZDV�KLV�¿UVW�WLPH�RQ�D�SODQH��DQG�KLV�¿UVW�WLPH�
JRLQJ�PXFK�RI�DQ\ZKHUH�EH\RQG�1HZ¿HOG��:KLOH�WUDYHO-
ing from the airport to his lodging by bus, Carmen stared 
RXW�WKH�ZLQGRZ�DQG�ZHSW��:LWQHVVLQJ�WKH�GHVWUXFWLRQ�DQG�
despair, he says, “I bawled like a baby.” In addition to 
distributing food, Carmen assisted with the construction 
of a school and a small orphanage. 
� 2QH�ZHHN�ODWHU��EDFN�DW�KRPH��&DUPHQ�ZRQGHUHG�
how he could continue helping the homeless. Like many 
people, he was unaware of a homeless problem closer 
WR�KRPH��:KHQ�KH�EHJDQ�YROXQWHHULQJ�DW�D�ORFDO�VKHOWHU��
however, he heard about “the jungle”—a tent-city settle-
PHQW�RI�VRUWV�RQ�,WKDFD¶V�ZHVW�HQG��MXVW�¿YH�PLOHV�IURP�KLV�
home. 
� :KHQ�&DUPHQ�¿UVW�YLVLWHG�WKH�MXQJOH��EULQJLQJ�SL]]D�
DQG�EODQNHWV��KH�IRXQG�GR]HQV�RI�PHQ��ZRPHQ��DQG�FKLO-
dren of all ages. Some were transient and some were long-
WLPH�µUHVLGHQWV�¶�6RPH�KDG�MREV�DQG�VRPH�GLG�QRW��6RPH�
had substance abuse issues but many did not. It was hard 
WR�PDNH�JHQHUDOL]DWLRQV�DERXW�WKHP��H[FHSW�WKDW�WKH\�ZHUH�
disproportionately men and disproportionately veterans. 
Although some reported experiencing a degree of com-
munity in the settlement, the environment was generally 
GHJUDGLQJ�DQG�QRW�DW�DOO�FRQGXFLYH�WR�KXPDQ�ÀRXULVKLQJ��
The jungle was also an intractable problem for city and 
FRXQW\�RI¿FLDOV²SHUHQQLDO�SUREOHPV�LQFOXGHG�RSHQ�¿UHV��
sanitation issues, and occasional violence. 
 &DUPHQ�GLGQ¶W�LQLWLDOO\�VHW�RXW�WR�HQG�KRPHOHVVQHVV�
in Ithaca. He simply set out to befriend a few men. As for 
helping them, his approach was unconventional. Believ-
ing that everyone wants to do something useful, Carmen 
LQYLWHG�WKH�PHQ�WR�GR�YROXQWHHU�ZRUN�IRU�RWKHUV��0DQ\�
responded, eventually contributing hundreds of hours at 
,WKDFD¶V�QHZ�7KULIW\�6KRSSHU�DQG�HOVHZKHUH��
� &DUPHQ�DOVR�EHOLHYHV�LQ�WKH�SRZHU�RI�IDLWK��7KDW¶V�
not to say he expects those he helps to share his faith. But 
God cares for the poor, Carmen says, and so too should 
ZH��+H�¿QGV�LQVSLUDWLRQ�LQ�WKH�1HZ�7HVWDPHQW�SDVVDJH�

that speaks of the risen Christ as blessing those who fed 
him when he was hungry, gave him hospitality when 
he was a stranger, and clothed him in his time of need. 
³:KDWHYHU�\RX�GLG�IRU�RQH�RI�WKH�OHDVW�RI�WKHVH�EURWKHUV�
DQG�VLVWHUV�RI�PLQH�´�-HVXV�VDLG��³\RX�GLG�IRU�PH�¶´�)RU�
Carmen, this passage is a manifesto for service to the 
poor.
 Among the men Carmen befriended, Dan was 
especially responsive. They talked together, volunteered 
together, and read the Bible together. Above all, Dan 
wanted what Carmen wanted him to want—to get out of 
the jungle. Those who work with the most needy among 
us know that such responsiveness is what sustains hope 
amidst all the disappointments, failures, and setbacks. 
Carmen was going to get Dan out of the jungle. 
� :KHQ�&DUPHQ�WUDYHOHG�WR�+RQGXUDV�IRU�DQRWKHU�
VKRUW�WHUP�PLVVLRQV�WULS��KRZHYHU��GLVDVWHU�VWUXFN��:KLOH�
Carmen was away, Dan hanged himself. 
 That was it. Carmen cried out in anger to God, asking 
WKH�PRVW�EDVLF�TXHVWLRQV�DQ\�RI�XV�FDQ�DVN²³:KR�DP�,"�
:KDW�DP�,�KHUH�IRU"´�$OO�WKH�LQWHUHVW��FDUH��DQG�FRQFHUQ�
that had been percolating in Carmen since reading Radical 
boiled over. “Dear God,” he cried, “I want to do some-
thing, but all I know how to do is paint cars.” 

 Carmen began knocking on doors—social services, 
mental health services, and housing agencies. Despite 
various support systems, he found that arranging housing 
for jungle residents was “almost impossible.” He once 
spent an entire week at the Department of Social Services 
trying to arrange housing for a mother and her baby—
ZLWKRXW�VXFFHVV��:LWQHVVLQJ�KRPHOHVVQHVV�DQG�GHVSDLU�
in Haiti was unnerving, but witnessing it within walking 
distance of home shook Carmen to his core. He began to 
wonder aloud, “Am I really in America?”
� 7KH�SUREOHP��&DUPHQ�GLVFRYHUHG��LVQ¶W�PRQH\��7KH�
problem is that the system is so complicated that home-
OHVV�PHQ�DQG�ZRPHQ�FDQ¶W�QDYLJDWH�LW�ZLWKRXW�FRPPLWWHG�
advocacy and assistance. His story brings to mind the 
trenchant insight of Dr. Seuss: “Unless someone like you 
FDUHV�D�ZKROH�DZIXO�ORW��QRWKLQJ�LV�JRLQJ�WR�JHW�EHWWHU��,W¶V�
not.”
 Carmen spent much of 2012 helping jungle residents 
VHFXUH�KRXVLQJ��XQWLO�MXVW�VL[�PHQ�UHPDLQHG��0DQ\�SHRSOH�
EHOLHYH�WKDW�VRPH�FKRRVH�WR�EH�KRPHOHVV��$OWKRXJK�LW¶V�
true that some men prefer the jungle to a homeless shelter, 
where they have little autonomy, that is not the same as 
wanting to be homeless. After Carmen gained their trust, 
even men who initially said they chose to be homeless ad-
PLWWHG�WKDW�WKH\�ZDQWHG�RXW��³,W¶V�DOO�DERXW�WUXVW�´�&DUPHQ�
says. 
� :LWK�DOO�RWKHU�DOWHUQDWLYHV�H[KDXVWHG�DQG�ZLQWHU�IDVW�
approaching, Carmen did what he felt obligated to do. 
Each time a man was willing to leave the jungle, he pur-
chased a camper and hooked it up on his property—until 
there were six. “He took them on to his own property,” 
VD\V�,WKDFD�PD\RU�6YDQWH�0\ULFN��³VRPHWKLQJ�WKDW�ZDV�
incredible and, in my understanding, unprecedented in 
,WKDFD��)RU�WKH�¿UVW�WLPH�LQ�OLWHUDOO\�WKUHH�JHQHUDWLRQV��WKH�
jungle was empty.” 
 That was one year ago—Christmas, 2012. If that 
were the end of the story, it would be impressive enough. 
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But that is not the end. In fact, Carmen was just getting 
started. 
� ,Q�������&DUPHQ�IRXQGHG�6HFRQG�:LQG�&RWWDJHV��
In close collaboration with Community Faith Partners, a 
ORFDO�QRQ�SUR¿W�RUJDQL]DWLRQ��KH�LV�GRQDWLQJ�VHYHQ�DFUHV�
of land behind his shop and spearheading an army of 
YROXQWHHUV�WR�EXLOG�D�VPDOO�YLOODJH�RI�ZLQWHUL]HG�RQH�URRP�
FRWWDJHV��:K\�EXLOG�FRWWDJHV�ZKHQ�D�GRUP�VW\OH�IDFLOLW\�
ZRXOG�EH�PRUH�HFRQRPLFDO"�%HFDXVH�LW¶V�QRW�MXVW�DERXW�
SXWWLQJ�D�URRI�RYHU�WKHLU�KHDGV��,W¶V�DERXW�GLJQLW\��DQG�
KDYLQJ�D�FRWWDJH�RI�RQH¶V�RZQ�LV�DFWXDOO\�DQ�DWWUDFWLYH�
alternative to these men. 
� &RQVWUXFWLQJ�WKH�FRWWDJHV�LV�D�GDXQWLQJ�WDVN��2QH�
has to deal with architects, engineers, building codes, 
permits, the health department, and of course funding. “I 
was scared stiff,” Carmen says. Nevertheless, when he 
GHWHUPLQHV�WR�GR�VRPHWKLQJ��KH�GRHVQ¶W�JLYH�XS��
� 2Q�6DWXUGD\��6HSWHPEHU���st, 2013, after all the per-
mitting and permissions, Community Faith Partners held 
a Care Day on site. Volunteers descended by the pickup 
truck load—one hundred and twenty of them, from local 
contractors to university students. Since then, thirty local 
businesses have contributed material and services, includ-
ing a local architect, civil engineer, lawyer, and construc-
tion manager. Fifteen churches and four local artists also 
VXSSRUW�WKH�HIIRUW��2Q�'HFHPEHU��st, just twelve weeks 
DIWHU�EUHDNLQJ�JURXQG��6HFRQG�:LQG�KHOG�DQ�RSHQ�KRXVH�
to show off the cottages, which are very nearly complete. 
� 6HFRQG�:LQG�&RWWDJHV��QDPHG�E\�RQH�RI�WKH�UHVL-
GHQWV��ZLOO�FUHDWH�D�KHDOWK\�DQG�KXPDQL]LQJ�DOWHUQDWLYH�
to homelessness for men in transition. Residents will pay 
what they can to live there. Drugs and alcohol will not be 
allowed. Bible studies and life-skill classes will be offered 
but not required. Eventually, after two more construction 
phases, the plan is to have eighteen cottages, a community 
center, and a social worker on site. 
� 6HFRQG�:LQG�&RWWDJHV�LV�QRW�H[DFWO\�D�VXFFHVV�VWRU\��
,W¶V�PRUH�QHDUO\�D�IDLWK�VWRU\��,W¶V�D�ZRUN�LQ�SURJUHVV�DQG�
always will be. There will continue to be disappointments, 
failures, and setbacks of all sorts, and Carmen knows this. 
“There is nothing romantic about this work,” he says. He 
would know. The baby with fetal alcohol syndrome that 
he and his wife Nan adopted from the jungle serves as a 
daily reminder that the problems associated with home-
OHVVQHVV�KDYH�QR�TXLFN�¿[HV��
� 7KH�ZRUN�RI�6HFRQG�:LQG�&RWWDJHV�ZLOO�QHYHU�EH�
FRPSOHWH�EHFDXVH�LW¶V�QRW�XOWLPDWHO\�DERXW�WKH�FRWWDJHV��
,W¶V�DERXW�WUDQVIRUPLQJ�OLYHV��,Q�FRQFHSW��6HFRQG�:LQG�LV�
not so much a settlement as a launching pad—a place of 
developing healthy habits and useful skills in construc-
tive community. At the open house, pastor Chuck Tomp-
NLQV�SXW�LW�WKLV�ZD\��³*XLGL¶V�&ROOLVLRQ�6HUYLFH�LV�IXOO�RI�
banged-up cars that leave in much better shape than they 
DUULYHG��6R�LW�LV�ZLWK�WKH�PHQ�ZKR�OLYH�KHUH��2XU�KRSH�DQG�
prayer is that through mentoring and the opportunity to 
experience transformed lives, they too will depart in much 
better condition.”
 David Platt dared his readers to ask what the conse-
quences would be of believing and obeying the Jesus of 
the Bible. For Carmen, this literally has meant housing 
the homeless. By giving a second chance to others, how-
HYHU��WKLV�1HZ¿HOG�QDWLYH�KDV�GLVFRYHUHG�D�VHFRQG�ZLQG�
DOVR�IRU�KLPVHOI��:KHQ�PDQ\�IRUW\�VRPHWKLQJ�PHQ�DUH�
ZRQGHULQJ�ZK\�WKH\�KDYHQ¶W�\HW�DFKLHYHG�WKH�$PHULFDQ�
'UHDP�RI�ZHDOWK�DQG�FRPIRUW��&DUPHQ�*XLGL�LV�UHGH¿Q-
ing the dream. Although he claims not to have cared 
much about others until recently, today he insists with 
all the force of his conviction, “There is no such thing as 
a homeless person. There are people who happen to be 
KRPHOHVV��EXW�WKHUH�DUH�UHDVRQV�WKH\�DUH�KRPHOHVV��:H�
need to deal with those reasons.” 
� :KDW�FDQ�D�JX\�ZKR�RQO\�NQRZV�KRZ�WR�SDLQW�FDUV�GR�
IRU�WKRVH�ZKR�KDSSHQ�WR�EH�KRPHOHVV"�:KHQ�KH�LV�ZLOOLQJ�
to give of himself—his time, his friendship, and his pres-
ence—the answer, it turns out, is quite a lot.                 Q

Karl Johnson is the director for Chesterton House at Cornell University.

)RU�PRUH�LQIRUPDWLRQ�DERXW�6HFRQG�:LQG�&RWWDJHV�
go online to <www.secondwindcottages.org> or call 
(607) 347-4393. Phase II construction is planned for 
2014 if enough funding can be obtained.

Carmen didn’t initially set out 
to end homelessness in Ithaca. 
He simply set out to befriend 

a few men.

It’s not just about putting 
a roof over their heads. It’s about 
dignity, and having a cottage of 

one’s own is actually an attractive 
alternative to these men. 


